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Abstract

The idea of the research was manifested into a document to present the status of a project
(strategic plan) for the North Oil Company and to analyze the results reflected in the guiding
evidence for the years (2020 and 2021) to see the extent to which the strategy standard is applied
and documented in the company according to the European Excellence Model (EFQM 2013).

The researcher used a case study method through a check list to collect data in order to evaluate
the performance of the company’s strategic plan standard« analyze it¢< extract the percentage and
the arithmetic mean of the extent to which the standard matches the European Excellence Model«
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and (RADAR) logic was used to display the results of the strategic plan standard for the
methodologies that represented Assessment of the weight (strengths) of the company.

The research reached a number of conclusions« the most important of which is that the company
has reached the level of total and undocumented application of the paragraphs of the strategic plan
standard with a percentage of (57%) of the total points of the strategic plan standard< which
amounted to (100) points out of the total number of points of the European Excellence Model«
which amounted to (500) points. For the five criteria of the model« and it was found that the sub-
criterion (strategy development: review and update in accordance with the policies supporting it)
is the highest percentage in application and documentation among the other sub-criteria of the
main criterion the strategic plan by (66%)< and the researcher recommended the need to formulate
an integrated strategic plan for the company that depends Based on real data¢ conducting an
analysis of the internal and external environment« formulating a vision and mission¢ setting
specificc measurable and applicable long-term goals¢ and defining continuous monitoring and
evaluation indicators in order to achieve the outstanding performance of the company.

Keywords: performance appraisal, strategic plan, European Excellence EFQM.
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